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The Implementation Plan is meant to break down the library’s strategic plan into actionable objects for staff to meet on certain timelines.  This 

document, unlike a strategic plan, is for internal use only.  The implementation plan is structured as a staff working document and not intended 

for board review, or approval, as it deals with operational issues outside the responsibility of the board. 

 

Goal 1: 

Strategies Tactic Responsibilities Timeframe Resources Needed Outcome/Measurement 

Strategy 1:      

     

Strategy 2:      

     

Strategy 3:      

     

Strategy 4:      

     

 

Goal 2: 

Strategies Tactic Responsibilities Timeframe Resources Needed Outcome/Measurement 

Strategy 1:      

     

Strategy 2:      

     

Strategy 3:      
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Goal 2 (Cont.): 

Strategies Tactic Responsibilities Timeframe Resources Needed Outcome/Measurement 

Strategy 4:      

     

 

 

Goal 3: 

Strategies Tactic Responsibilities Timeframe Resources Needed Outcome/Measurement 

Strategy 1:      

     

Strategy 2:      

     

Strategy 3:      

     

Strategy 4:      

     

 

Goal 4: 

Strategies Tactic Responsibilities Timeframe Resources Needed Outcome/Measurement 

Strategy 1:      

     

Strategy 2:      

     

Strategy 3:      

     

Strategy 4:      

     

 


