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Social! 

Presented by Stacia McGourty 
Stacia.mcgourty@state.sd.us 

Presenter
Presentation Notes
Hello, and Welcome to “Turn On, Tune In, and Get Social”.  My name is Stacia McGourty and I’ll be your host today.  With me are Kathleen Slocum and Wynne Nafus Sayer.  Kathleen will be producing this webinar and Wynne will be available if you have any technical difficulties. 



*6 to mute or unmute your 
phone 

Presenter
Presentation Notes
Before we get started, we have just a few housekeeping items to take care of.  
•We understand that not everyone has a private area to participate in this webinar.  If everyone could use *6 to mute their phones, that would cut down on some of the background noise.  You can use *6 to un-mute your phones when you’d like to speak. 
•The notepad tool can be used to comment or ask questions during the webinar. 
•There’s also a text tool at the bottom that can be used to write directly on the screen.
•You can also provide feedback by using the colored squares at the top of the screen.  Right now everyone is at green.  Just to make sure that everyone can hear me, please change it to red.   Great, let’s go back to green!




Twitter hash tag 
#RACEwebinar 

 
Tweet us @LibrarySD 

Presenter
Presentation Notes
Because this webinar is focusing on social media, we have set up a twitter hash tag #RACEwebinar if anyone would like to discuss this on twitter.  Wynne will also be monitoring that conversation as we go. 



Presenter
Presentation Notes
In this webinar we’re going to be discussing social media – basically who’s using it, why they’re using it, and how you can use it to promote your library.  We’ll talk about some guidelines for social media success, and some of the more popular sites being used.  Because no one has had the same social media experience, I’m inviting all of you to add your own ideas, opinions, and observations to the discussion.  This is such a big topic, there’s no way we’ll be able to cover everything in an hour.  

Social media can be defined as technology that invites you to interact, not only with the technology itself, but other users using that technology. 



What do you use? 

Presenter
Presentation Notes
I want to start by asking a question.  Please raise your hand if you have used social media in your personal life.  

Okay, those of you that have, write down which sites you’ve used.  

Why?

Okay, so how many of you are using social media in your professional life?

Do you use those sites the same way in your personal life as you do professionally?




Presenter
Presentation Notes
There are a lot of social media tools out there, and each one has different strengths and can potentially reach a different audience.  The first part of tuning in to social media is planning.



Presenter
Presentation Notes
First decide what your end-game is.  How will you know if you’ve successfully used social media?  Once you’ve figured that out, you can make a reasonable plan for getting there.  

What are some examples of what you’d like to accomplish with social media?  Are you trying to increase e-book/database use?  Are you trying to increase print circulation?  Do you want to increase program partcipation?





 

Presenter
Presentation Notes
Who are you hoping to reach?  Is there a particular population or demographic that you think will be more easily reached through social media?




Presenter
Presentation Notes
According to a 2010 Pew Research Center study, 79% of all adults 18 or older use the internet on an average day.  On a typical day, 43% of those adults will use a social networking site, like MySpace or Facebook. 



"The most powerful force 
convincing them to take the 

plunge…is their families. 
Especially when it comes to 
their grandchildren, they do 
not want to be left out of the 

loop." 

Presenter
Presentation Notes
•Between April 2009 and May 2010, social networking use among internet users ages 50-64 grew by 88%--from 25% to 47%.
•During the same period, use among those ages 65 and older grew 100%--from 13% to 26%.




Presenter
Presentation Notes
It’s really no surprise that teenagers/young adults use social media, what does surprise some that the number of older adults using social media is growing.  




Questions? 

Presenter
Presentation Notes
What questions do you have?



Presenter
Presentation Notes
Once you figure out who you want to reach, you need to figure out which platforms will help you reach your audience. Facebook and Twitter are the biggest names in social media today.  



Facebook 
• 400 million users 
• Deeper connections 

with people you 
already know 

• Better for local 
news/events 

• Better for things that 
are not time 
sensitive 
 

Presenter
Presentation Notes
Facebook is great for things that aren’t immediate.  You can plan and invite people to events, hold conversations, post pictures and videos, and share links. 



Twitter 
• 75 million users 
• 140 character limit 
• Better for 

connecting with 
people you don’t 
know 

• Better for time 
sensitive material 

• Real time 
conversations 

Presenter
Presentation Notes
Many teen-agers are going to Twitter as they allow more anonymity.  Twitter doesn’t require that users use their own names and Twitter will allow you to have more than one account.  



YouTube 
• 800 million people 

per month  
• People are more 

likely to watch 
short videos  

• Great for tours, 
tutorials, book 
talks/trailers, and 
more! 

Presenter
Presentation Notes
Facebook and Twitter aren’t the be all/end all of the social media landscape.  Each platform is going to offer something slightly different, it’s your job to decide which tools will work best with your message. Flexibility is key in your social media plan.  Platforms rise and fall in popularity and your organization needs to be prepared for that.  That doesn’t mean you need to follow every flash in the pan, but it does mean that you need to be observant of your audience.



Pinterest 
• Roughly 30 million 

users per month  
• Drives traffic to 

your website, blog, 
or other marketing 
channels 

• Inspiration – not 
socialization 

• Works with other 
social media 
platforms 

Presenter
Presentation Notes
Flexibility is key in your social media plan.  Platforms rise and fall in popularity and your organization needs to be prepared for that.  That doesn’t mean you need to follow every flash in the pan, but it does mean that you need to be observant of your audience.




Instagram 
• Photo sharing 
• Roughly 100 

million active users 
• Uses hashtags to aid 

in discovery 
• Now owned by 

Facebook 



Diigo 
• Social bookmarking 
• Annotate and tag 

links for discovery 
• Highlight and add 

sticky notes to 
specific text on a 
website 

• Can be used 
privately or with a 
group 



Tumblr 
• Microblogging 

platform 
• Shares images, 

video, and audio as 
well as text 

• Can follow specific 
blogs or track 
specific tags 

 



Questions? 

Presenter
Presentation Notes
What questions do you have?



Content, Content, Content 

If you don’t have anything to say…. 

Presenter
Presentation Notes
Once you’ve made the leap to social media, you need to have something to say.  Preferably something interesting and posted on a regular basis.  Try to post something – a video, an announcement, a local new item – at least once a week, if not once a day.




Timing 

• Wednesdays at 3pm are 
a peak time for likes and 
shares. 

 

• More re-tweets happen 
on Mondays between 1-
3pm. 

Presenter
Presentation Notes
Timing can affect who sees and responds to your news.  According to bit.ly – a link shortening and tracking service – Facebook traffic peaks between 1-3pm (during the week).  Links posted between 1-4pm have a higher click through rate.  On Twitter, traffic peaks between 9-3pm, Monday through Thursdays.  

On the other end of the spectrum, links posted to facebook are least likely to be shared if you post before 8am or after 8pm.  And you can pretty much forget about any retweets if they’re posted after 3pm on Fridays.

However!!! These are not hard and fast rules and peak times may vary by location.  Figure out what works best for you.  



Create a Routine 

Presenter
Presentation Notes
Post consistently. At least five times a week to stay on top-of-mind for fans. Post the same types of content on the same day of the week. Example – book review Mondays. This helps fans know what to expect from you. 



Be Human 

Presenter
Presentation Notes
As we saw before, the entire point of social media is interaction.  People expect there to be a human on the other end of your posts.  



Engage Your Followers 

Presenter
Presentation Notes
That means that someone needs to monitor comments and engage in real conversations with your users.  

 Call to action – you need to tell people to do things like comment, like, and share. Include the call to action in the first 90 characters of your post. 

Get to the point – 250 characters or less is best. Shorter posts get 60% more interaction than longer posts. 

Ask for short responses, fill-in-the-blank responses, etc – i.e., “Who’s your favorite author?” This type of question post gets 90% more interaction than other types of text-based posts. 

Pin important posts, so it stays at the top of your Page longer 

Be casual (and appropriate). A conversational tone will attract more interaction. 

Use images. More people comment, Like, and Share posts with images. 

Give fans access to exclusive information or content. Yet another way to drive interest and engagement to a Facebook Page.




80 % Engagement 20% Business 

Presenter
Presentation Notes
This is a variation of the Pareto Rule (80% of your business comes from 20% of you customers/80% of you sales come from 20% of your employees etc.)  

In this case 80% of you time on social media should be spent engaging with others.  20% can be spent on  business announcements and the like.  

Think of  it this way – no one likes the friend that spends all their time talking about themselves.  People want someone to share their interests and connect with them on a more personal level.  

Create conversations – 

“What are you dressing up for this Halloween?”

“Miss Suzy at Race for the Cure says she has 3000 registered for the 5K!  You guys are ambitious on a Saturday morning!”



Participate in Memes 

Presenter
Presentation Notes
And sometimes it’s just about making someone laugh. 




Open 24/7 No Waiting 

Presenter
Presentation Notes
Not everyone will be complimentary.  You have an opportunity to show your customer service skills in a very public environment.  Fix the things you can, explain policy when you need to, and make sure people know that you’re hearing what they are saying.    





Combat the Trolls 

• Know your trolls 
• Don’t feed the trolls 
• Unmask the troll 
• It’s not allowed 
• Not in your back yard 



Friends and Followers 

Presenter
Presentation Notes
When we friend (or follow) someone we’re creating a social connection.  Once you’ve done so, anything they share is going to go on your newsfeed.  Generally people friend or follow someone because they have a connection to the organization.  

The more friends and followers you have, the more of an audience you have for your message.  You not only want to connect with your users, but also with people that can help you spread your message.  That’s a two way street though, as you are implicitly agreeing to help your friends spread their messages as well.  

For the most part, people are always keepers – even if they’re not in your library’s service area.  Try to block the spam-bots (accounts that aren’t real people), businesses not in your service area, or businesses that are constantly trying to sell something.  




Quality vs. Quantity 

Presenter
Presentation Notes
Don’t worry about the amount of friends or followers you have.  Focus on quality of your interaction.  Having a smaller audience lets you engage on a more meaningful, personal level.



Presenter
Presentation Notes
How many of you already have a social media policy in place?  This graphic is a great tool to use when your creating or revising your policy.  You may not incorporate every facet, but it does force you to think about what you want to include.  The important thing is to not get hung up on the technology or platforms being used.  Those will evolve and change.  Policies should instead focus on behaviors.  The tech changes quickly, but people don’t.  



Posted to Topeka & Shawnee County 
Public Library’s Digital Branch 

Presenter
Presentation Notes
This is an example of the community discussion guidelines posted on the Topeka Shawnee County library’s website.  

You should definitely go to www.socialmediagovernance.com for more examples of Social Media policies.  My favorites include Greater YMCA of Rochester for noting that employees that identify themselves as YMCA employees are expected to uphold the YMCA mission and values when posting on their personal sites.  They also include a section on cyberbullying (as it pertains to employees).  

I also like the US Navy Command’s Social Media Handbook for their stance on replacing error with fact and admitting mistakes.  “If you make a mistake admit it and correct it immediately.  Make it clear that you post has been updated and edited.  Don’t just make a change and pretend you never made an error.  If people can’t trust you to own up to your own mistakes you will lose credibility”.  



Questions? 

Presenter
Presentation Notes
What questions do you have?



Have Fun! 

Presenter
Presentation Notes
Above all, have some fun!  Social media is a great way to add value to your library services.  It lets you talk to people that may not otherwise walk into your doors. 



Presenter
Presentation Notes
Just of few example of what’s happening around us.



Presenter
Presentation Notes
Not South Dakota based, but I though this was probably the best explanation of Twitter ever.  Also I really like how Jenny Lawson uses her twitter feed to drive readers to her blog.  



Presenter
Presentation Notes
Brookings Public is using Twitter to market their programming.  Just another way to reach their community. 



Presenter
Presentation Notes
Wall Community Library is engaging their followers with video !  I love that they are sharing things that aren’t library specific.  Just something they enjoy and can create a conversation around.  





Presenter
Presentation Notes
South Dakota State Library has a variety of Pinterest boards to peruse.  Our current favorite is the book art board.  Just in case you needed something to do with your weeded books!  

Be sure to comment on any projects you’ve tried (or submit a picture).  





What to do with YouTube 

Presenter
Presentation Notes
A lot of people aren’t sure what to do with YouTube but it’s a powerful marketing tool – great visuals and allows for a lot of creative expression.  

YouTube is great when you want to show people around, record some book talks, or create tutorials on a variety of subjects.  





Resources 

Books 
• Doing Social Media So It 

Matters: A Librarian’s Guide 
by Laura Solomon 

• Face2face: Using Facebook, 
Twitter, and Other Social 
Media Tools to Create Great 
Customer Connections 

• The Librarian’s Nitty-Gritty 
Guide to Social Media 

 

Blogs and Websites 
• The Social Media Librarian 
• David Lee King  
• Pew Research Center 
• Center for Technology in 

Government 
• Flowtown.com 
• Socialmediagovernance.com 
• Theguardian.co.uk (Dealing 

with Trolls: A Guide by Tim 
Dowling) 

• Digitalcitizenship.net  

Presenter
Presentation Notes
These are a few of the resources I used when creating this webinar.  The book is available from our collection if anyone would like to check it out.  



Thank You! 

Stacia McGourty 
Collection Services Librarian 
Stacia.mcgourty@state.sd.us 
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