
 

ACCOUNTABILITY: ANSWERING TO . . . 
 

Personal accountability and responsibility are essential for creating an environment of 
collaboration. In order to enable others to act, leaders have to skillfully balance creating a climate 
of teamwork and trust while holding each single person accountable for his or her actions and 
attitudes.  
 
Accountability must have the following characteristics: 

 Timely  
 Appropriate  
 Fair—applies to everyone from the top down 
 Includes both a heaven and a hell 
 Standards and expectations are communicated clearly from the beginning 
 Acknowledged openly 
 Other? 

 
Accountability is about interdependency. One is meaningless without the other. Failure to hold 
others accountable is the quickest way to undermine a project, a team, an organization.  
 
Accountability results in feelings of ownership, that we—not someone else—have the responsibility 
for what’s going on around us.  
 
Mary’s shortcut phrase: There is no room for victims. We all have the power to be excellent so 
as not to be the weak link in the chain of excellence.  
 
 

DELEGATION: SHARING THE POWER & THE GLORY 
 

Delegation: the process of growing others to be as good as or better than we are!   
 
By helping people to have self-confidence, by giving them experience, opportunities 
to learn, to fail, to grow, we give away our power and strengthen others. We give 
them opportunities to exercise choice and discretion, and to be accountable and 
responsible for results.  
 
Exemplary leaders use their power in service of others because capable and confident people 
perform better. The following are the ways in which leaders accomplish appropriate delegation and 
grow others.  

 Offer visible support – praising others in open & subtle ways, be sure success is 
recognized, encourage active participation in professional & community groups  

 Assign critical tasks (not busy work!!) – give important things away, ask important 
questions of others/don’t provide the answers yourself 

 Enrich people’s jobs – stop the busy work not about vision & mission 
 Use modeling to develop competencies – “be” what you expect of them, give them 

practice, expect training to impact work 
 Stop talking and start building at staff meetings – do things! 
 Enlarge people’s sphere of influence – eliminate rules, define jobs as projects, not 

tasks, provide more access to people, to information, support the exercise of 
independent judgment.  

 Educate, educate, educate – everyone needs to learn 
 Create a learning climate – requires trust and openness 
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