My Plan for Improving My Management & Leadership Skills &

Understanding

Being a skillful learner requires that I:
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Understand & accept my need to learn throughout my life
Accept responsibility & accountability for my own learning
Know my learning styles & work style preferences

Develop learning goals & plans for my development

Learn from my mistakes & seek out “learnings” where they
occur

Focus my attention on what is important to learn

Seek feedback, encouragement & support from a variety of
sources

Seek opportunities to learn something new

Ask questions & test my assumptions

Be curious (like “George” and cats!) — Have intellectual curiosity
Learn into my areas of discomfort, experiment & try new things
Remember change is a given & not a choice. My choice: to influence the change.

(Adapted from: Vaill, P. 1996. Learning as a Way of Being, San Francisco: Jossey-Bass.)

Since decision-making involves action, your choice to be a better manager and leader requires that you
DO something concrete and in real time but remember you cannot do everything at once.

Here are the steps to follow in developing your personal action plan:

1. Review your notes and handouts regarding management & leadership — including both practical
and theoretical types of issues. Make a list below of the goals or improvement areas you
already identified as well as the key ideas that intrigued you.

2. Now identify what two items should be priorities in each of these two categories: learning and
implementing. Write them below:

Practices, ideas, theories to learn more about:
1.

2.

Managerial and/or leadership practices to implement:
1.

2.



3. Now make a plan of action for each of these four things. Select both major and minor
improvements recognizing that you are only human! Your plan is to cover the next 4 months
(July, August, September, October). For each of your 4 items include specifically:
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What you are going to do & how you will do it (i.e., read two books on the subject of
emotional intelligence or a related topic; talk to X about their approach to leadership
& ask for guidance/mentoring in developing your leadership skills; restructure staff
meetings to make them collaborative working meetings not reporting meetings &
hold at least one such meeting; smile more; at least once each week express
appropriate appreciation for a job well done; begin the serious process of finally
dealing with a problem employee by contacting the city HR people to clarify options;
be on time for all meetings; or, . . . ?).

A goal date for each with the furthest possible date November 1st.

For each item, identify what you think might be at least one “next” goal to further
your learning and development related to each topic after July 31%. These items may
or may not turn out to be “the next steps” but it is good to envision what you see as
the continuation of the learning process

Goal 1: What, how, by when to learn:

Goal 2: What, how, by when to learn:

Goal 3: What, how, by when to implement/try:

Goal 4: What, how, by when to implement/try:

Mark your calendar when you get home and hold yourself accountable for achieving these goals by
November 1, 2011.

As a measure of the effectiveness of the institute you will be asked to report about some changes you
have made that indicate that you really learned something!
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