
 

WHAT DOES IT MEAN? 
 
Using the data gathered about the library’s community to understand “what is going on” and 
to anticipate the future as well as to react to the present is not an exact science.  It requires 
the input and consideration of more than one or two people.  The front line staff should be 
involved as well as the managers.   
 
Finding of interest or 
question to be addressed 

Impact on library roles, services, 
operations, collections, personnel 

Opportunity or need for 
change / possible library 
response 

 
 
 
 
 
 

  

 
 
 
 
 
 

  

 
 
 
 
 
 

  

 
 
 
 
 
 

  

 
Based on your analysis, complete the form above.  Do not worry about getting the “response” 
exactly right.  Rather concentrate on identifying issues, questions and interpreting them in 
terms of possible implications. 
 
Finally, indicate below what identified changes are possible within your library.   What would 
it take to implement necessary changes or responses? 
 
 
 
 
 
 


