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THE SCHOOL LIBRARIAN’S GUIDE TO
MAKING LIBRARY TIME MATTER

Every day in the school library brings opportunities to support readers, strengthen learning, and
build connections. But with limited time, competing responsibilities, and a full schedule, it can be
easy to move from one task to the next without pausing to consider the purpose behind it.
Making library time matter means looking at the time already available and asking how we can
use it more intentionally. Usually, a small shift in a routine, interaction, or activity can make a

meaningful difference in a student's experience.

Start with the purpose
Before adding something new or changing an existing practice, consider what you want the
experience to accomplish. A library activity may have several possible purposes: helping
students discover books, building confidence, supporting a classroom goal, encouraging
curiosity, or simply giving students time to explore. When the purpose is clear, it becomes easier
to decide what belongs in the experience and what may be unnecessary. Try writing down the
purpose of an activity in one sentence. If you can’t explain why it matters, take a little more time
to consider what you want the experience to accomplish. Consider:

e What do | want students to experience, learn, or take away?

e Does this activity support a meaningful library goal?

e Is there a simpler way to accomplish the same purpose?

e \What could | remove, adjust, or emphasize to make the experience more effective?

Make everyday routines work harder
Routines are an important part of a well-functioning library, but they don't have to be only about
managing time and movement. Circulation, book returns, transitions, shelving, and browsing can

also create opportunities for learning, connection, and discovery. A book return can become a
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quick conversation about what a student enjoyed. A transition can include a recommendation or
a moment to notice a new display. A shelving routine can reveal which books students are
seeking or which areas may need attention. Look for opportunities to:

e Ask a student what they would recommend to someone else.

e Share a quick book connection during a transition.

e Use circulation patterns to inform displays or collection decisions.

e Invite students to help maintain or improve the space.

e Turn waiting, browsing, or returning materials into moments of discovery.

Make time for reading conversations
Not every meaningful reading interaction needs to be a formal book talk or a scheduled activity.
Short, genuine conversations can help students develop reading identities, discover new
possibilities, and feel that their interests matter. A student who says, "l don't know what to read,"
may need a question rather than a list. A student who returns a book may have something
interesting to share. A student browsing a familiar section may be ready for an invitation to try
something different. Try making room for questions such as:

e What kinds of stories or topics have you been enjoying lately?

e What is something you've read that you still think about?

e Are you looking for something similar to a book you liked?

e \What are you curious about right now?

e Would you like to see something a little different?

Connect library experiences to real needs
Library time becomes more meaningful when it responds to what students and teachers actually
need. That might mean supporting a classroom topic, helping students navigate information,
providing a space to explore a personal interest, or creating an opportunity to practice a skill in
an authentic context. Asking, “What is happening in our school that the library could help
support?” is a good strategy that may lead to natural and purposeful connections. Consider:

e \What are students learning or wondering about right now?

e \What challenges are teachers or students encountering?

e Where could library resources make something easier, clearer, or more engaging?

e What existing lesson, activity, or school priority could benefit from a library connection?
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Give students meaningful opportunities to participate
Students are more likely to feel connected to the library when they have opportunities to make
choices, contribute ideas, and see themselves as participants rather than simply recipients of
services. And, participation can be simple! Students might suggest books, help shape a display,
recommend a resource, contribute to a reading list, or share what they are learning. Look for
ways to:

e Invite student input about books, displays, or library experiences.

e Provide choices in how students explore or respond to learning.

e Ask students what they wish the library had or offered.

e Give students meaningful roles in maintaining or improving the space.

e Make room for students' interests, questions, and ideas.

Reflect on what is worth your time
Making library time matter also means being willing to evaluate what you do. Not every activity
needs to continue simply because it has always been part of the schedule. Some practices may
still serve an important purpose, while others may need to be adjusted, simplified, or set aside.
Ask yourself:

e \What parts of my library day feel most purposeful?

e When do | see students most engaged or connected?

e \Which routines or activities could be simplified?

e What am | doing because it is useful—and what am | doing because it is familiar?

e \Where might a small change improve the experience for students or teachers?

Make room for what matters

A meaningful library program is defined, in part, by how intentionally its time and resources are
used. When librarians pause to consider the purpose of everyday practices, make space for
meaningful interactions, and respond to the needs of their school communities, even familiar
routines can become opportunities for connection and growth. Making library time matter starts

with looking at what is already happening and asking how it can matter a little more.
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