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BE THE SPARK

As you recharge this summer,
take a little time to prep for your
role as a PD leader this fall.
Whether it’s a short tech tip or a
full workshop, you can ignite
meaningful learning across your
school. Read on for tips on how to
prepare to confidently step into
that leadership role when August
rolls around.

See more on page 2.
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Interested in summer chats? 
Join our 3 Live ExCITE! Sessions. You
can participate as part of the course
or simply join in. 

6/4: Foundations of Textual Literacy
7/1: Innovation & Transformation in
Textual Literacy
8/5: The Future of Reading & School
Libraries

Share a story! Scottie is
seeking heartwarming school
library stories for upcoming
episodes of The School Library
Pulse mini-cast.

Check out all of SDSL’s
resources, services, and
tutorials that are specifically
made for school librarians! 

The ExCITE! Library Methods
course has begun! Since the
course is open all summer, you
still have a few days to sign up!

The SATL Award process for the
current cycle closes on July 1. Be
sure to get all your evidence
submitted!

https://sded.sd.gov/browse/division-of-the-state-library/courses/school-library-collect-connect-2024-25
https://docs.google.com/forms/d/e/1FAIpQLScjfNxH0tLWUI1T5FT3GkQMp1ep8nEF8-jALTEzqsalhq3NeQ/viewform?usp=sharing
https://www.youtube.com/playlist?list=PLxuZo1KmxnX367yHwLjjVpTa7gP911iLU
https://www.youtube.com/playlist?list=PLxuZo1KmxnX367yHwLjjVpTa7gP911iLU
https://library.sd.gov/LIB/SLC/index.aspx
https://library.sd.gov/LIB/SLC/index.aspx
https://library.sd.gov/LIB/SLC/index.aspx
https://sded.sd.gov/browse/division-of-the-state-library/courses/excite-2025
https://library.sd.gov/LIB/SLC/satl.aspx


Leading Staff Training that Ignites Learning
Professional development led by school librarians can amplify the

impact of the school library across your building. Here are
strategies to help you prepare for leading effective, engaging PD

sessions at the start of the school year.

Choose Your Focus with Intention
Think about what your staff really needs and how your expertise aligns.

Consider:
New digital tools or research databases
Collaboration-ready units or co-teaching opportunities
How to build a reading culture across content areas

Tip: Use end-of-year reflections or informal chats with teachers to
identify common needs or frustrations you can address.

Keep It Bite-Sized and Practical
Time is tight in August. 

Focus on delivering something that’s:
Immediately applicable
Easy to remember
Aligned with school or district goals

Try: A “3 in 15” session: 3 tools, tips, or takeaways in 15 minutes. Better
yet, offer options! A tech snack during team meetings, a PD station
during back-to-school work time, or a short walk-in “Library Lab”
during inservice week.

For a more detailed look at planning training sessions, 
check out The School Librarian’s Guide to Leading PD.

https://library.sd.gov/LIB/SLC/guides.aspx
https://library.sd.gov/LIB/SLC/guides.aspx
https://library.sd.gov/LIB/SLC/guides.aspx


Use Your Strengths
Your superpowers as a librarian (curating resources, presenting
clearly, connecting across grade levels, etc.) make you a natural PD
leader. 

Consider using:
Choice boards for PD sessions
Hyperdocs or interactive slides
Book tasting or tool try-it sessions
Exit tickets to gather feedback

Bonus: You don’t need to be the expert in everything. Facilitate a
conversation, co-lead with another teacher, or create space for
exploration.

Market It Like It Matters (Because It Does)
Teachers are bombarded with info during inservice days. Use inviting
visuals, brief blurbs, and a little creativity to stand out. 

Try:
Catchy titles for your sessions
A PD menu or flyer with snacks
A quick QR code invite to drop in

Let your enthusiasm for sharing library-centered strategies shine!

Document and Reflect
Track your PD offerings: what was well-attended, what landed, and
what you’d tweak. This data can support your annual report or
advocacy efforts and will help you improve your practice next year.

You have what it takes to lead. Go ahead! Be the spark that
lights up learning in your building.


